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Recruit this!

What the millennial generation doesn’t like about your
recruitment strategies and what you can do about it

When I graduated from A.S.U. in 1993, one
of my business school professors gave me some
job-hunting advice, “Beggars can’t be choosers.
You are young and inexperienced. Take what-
ever you can get.”

Granted, at the time I received my professor’s
sage advice, unemployment was sky high and
the country was in the middle of a recession.
Today, the advice seems comical. I can’t imagine
the look on my millennial cousin’s face if I tried
to tell her the same thing.

The recruiting and job hiring process has
changed dramatically over the past 26 years.
Unemployment is at an all-time low, creating a
“buyer’s market” for job seekers. In a whitepaper
produced by XpertHr, human resource profession-
als report “searching and finding solid job candi-
dates as the biggest challenge this year.™

Unless you have been spending your time
hanging out with Elon Musk, planning your
escape to Mars, you have probably heard, read,
or experienced working with the millennial
generation.

The millennial generation is currently the
largest generation in the workforce. According
to the Pew Research Center, they represents 35
percent of the U.S. labor workforce.? They out-
number both baby boomers and Gen Xers.

It only makes sense that if HR professionals
are looking for job candidates and the millen-
nial generation is the largest generation in the
workforce, smart recruiters are going to need to
re-examine the way they are reaching out to this
dynamic generation.

So, what is your organization doing to drive
away millennial job seekers? And, what can you
do about it?

Your social media doesn’t tell me your
story.

Millennials may look for job opportunities on
your website, but they will look at your social me-
dia presence to learn more about your company’s
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personality. Nearly 60 percent of job seekers rank
the organization’s social media presence as the
reason they accepted their job.3

Your social media should maximize the use of
video to tell your organization’s story and con-
nect with job seekers. Video content is 10 times
more likely to be viewed than other types of
content and 40 times more likely to be shared.+
Video is also a terrific way to creatively dem-
onstrate to job seekers what your organization
stands for and what the corporate culture is like.

SodaStream is a drink maker that allows con-
sumers to create their own carbonated bever-
ages at home. In a video recruiting campaign
called “Join The Revolution,” SodaStream went
looking for “Rainmakers.”

The recruitment video features CEO Daniel
Birnbaum and actual SodaStream employees.
The video does not mention job titles, candi-
date experience, or job qualifications. The video
focuses on SodaStream’s mission to minimize
single use plastic drink bottles.

According to Birnbaum, the video is a reflec-
tion of SodaStream’s DNA, showcasing the
company and their people’s personality.> (Plus,
this author thinks the video is hilarious!)

The obvious drawback to creating a video
like SodaStream’s is the financial investment.
SodaStream’s video is professionally scripted,
shot, and edited. In addition, along with actual
employees, it features Hafpo6r Julius Bjornsson,
The Mountain from the hit HBO show Game Of
Thrones.

Do not think your corporate videos require as
much financial capital as SodaStream’s promo-
tional film. Remember, job seekers are looking
for an insider’s view into what it is really like to
work at your company. A video, shot with your
smart phone, can have just as much impact as a
highly polished professional video.

Prestige Care, an assisted living, memory care,
and post-acute care organization, posts Job of
the Week videos. The videos are simply shot
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with the company logo in the background and
gives an overview of the available job openings.®

Starring Prestige Care’s director of Talent
Acquisition, the video gets to the point, has no
fluff, and provides the viewer with the right in-
formation. The viewer learns of the available job
opening, the job location, awards the facility has
received, and what makes the job awesome! The
video lasts less than one minute and includes
a link to click to apply. Most importantly, the
video feels genuine and authentic.

If your HR department is camera shy and you
are having a hard time finding someone will-
ing to step in front of the camera, try capturing
some of these moments on video and posting to
your social media accounts: company parties,
office tours, employee volunteer events, award
ceremonies, customer testimonials, or current
employee endorsements.

Your job posting may tout a “family-like
atmosphere,” teamwork, or a virtuous corporate
mission statement — but job seekers want proof.
Utilizing video on social media can showcase the
human side of your organization.

Your job application is like taking the
ACT all over again.

When it comes to the job application, it is
tempting to make it as long as possible. The
more information the better, right?

It turns out that shorter job applications are
more effective than lengthy ones. According to
Appcast, completion of online job applications
drops by almost 50 percent when an application
has more than 50 questions.” Additionally, tal-
ented applicants are not going to jump through
a bunch of hoops to fill out your application if
they feel they are wasting their time. If an appli-
cation takes more than 15 minutes to complete,
30 percent of job applicants will simply skip
filling out your application.®

Tuft & Needle is a mattress store with both
brick and mortar stores and a strong online pres-
ence. Started by two millennial college room-
mates, T&N’s founders wanted to create a differ-
ent type of mattress-buying experience.

Tuft & Needle’s job application consists of
basic biographical questions such as name,
email address, phone number, and allows the
applicant to attach a cover letter and a résumé.
The application also has two thought provoking
questions, “Why do you want to work for Tuft &
Needle?” and “Name two retail companies that
you think lead the way in exceptional customer
experiences and tell us why.” The application is

easy to fill out and focuses on information that
would be useful to a hiring manager.
Applications often ask non-qualifiable ques-
tions that increase the time it takes to fill out the
application and give the hiring manager little
substantive information.
For example:

1. “Are you a good communicator?”

This is a ridiculous question because nobody
is going to answer “no” —and once you commu-
nicate with the candidate during the recruiting
process, you will know if he or she is a strong
communicator.

Consider replacing non-qualifiable questions
with questions that allow the applicant to bring
to light his or her own personality.

I recently saw the following question on an
online application for a technical position.

2, “What is your favorite book? Why?”

What people read is a reflection of how they
spend their leisure time. Plus, this is a great way
to put together your own reading list!

By eliminating unnecessary questions from
their online application, Home Depot accelerated
the application process by 80 percent.°

Home Depot also added a Candidate Self-
Assessment Tool that allows candidates to
determine if the job is right for them before even
applying. The questions include:

1. Do you love helping customers?

2. Are you a team player?

3. Do you enjoy selling?

4. Do you have respect for all people?

5. Do you want to build something?

To streamline the process even further, candi-
dates can now use a tool Home Depot calls “Can-
didate Self-Service” and schedule their interview
from any device.*

If you have not looked at your online applica-
tion in some time, take a few minutes and fill out
the application yourself.

1. Is the application easy to understand and do
the questions have a purpose?

2. Is the application mobile friendly? According
to Glassdoor, 89 percent of candidates utilize
their mobile devices when looking for a job.*?

3. Does the application require the applicant
to take unnecessary steps to complete the
application?

With limited job applicants available and the
multiple job opportunities screaming for their
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attention, smart HR professionals are making the
application process as easy as shopping online.

Free food, avocado toast, and ping
pong tables aren’t working.

Almost all of us love free food, and avo-
cado toast is a great high protein snack. Many
companies are offering these kinds of perks to
entice millennials to work at their organiza-
tions. What are some more imaginative things
companies are doing to stand out and engage
millennial job seekers?

McDonalds uses Snapchat to recruit young
job seekers. They call it “Snaplications.”3 The
process allows applicants to create an introduc-
tion video for a local McDonald’s restaurant
manager. The applicant can activate a “crew”
lens which gives the applicant a McDonald’s hat
and name tag in their video.*

PwC produces a podcast called Pursuit of
Happiness. The goal of the podcast is to educate
employees and potential job hires that there is
more than one way to juggle both life and work.
The podcasts address such issues as family plan-
ning, religious and gender inclusion, and new
dads.’s

Goldman Sachs Returnship® program helps

people get back into the professional world after
being out of the job market for two to three
years.* For returning veterans, millennial moms
or dads, people who have taken a few years off
of work — this paid program offers each of them
a variety of experiences within different depart-
ments at Goldman Sachs.

Millennial Myths and Misconceptions

Here is a millennial myth for you: Millennials
are not loyal to their employer. According to a
Capital Group survey, more than 65 percent of
millennials feel that loyalty between the employ-
ee and the employer is important.”” Contrary
to common belief, millennials are looking for a
place to land and nurture their career. What is
important to young job seekers is finding an em-
ployer who reflects their values. More than 85
percent of millennials who have remained with
their employer for at least five years were happy
with their sense of purpose at work.*®

Millennials want to feel passionate about what
they do, and they want to feel an emotional
connection with your company. Through the
recruitment process, you can demonstrate that
your company’s mission, culture, and brand are
things that they can fall in love with.
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